APRICOT 2025 Fellowship Report

As a fellow at APRICOT 2025, | had the privilege of attending the Practical Virtualization with Hybrid
Strategies Masterclass, the APRICOT Fellows Skills Workshop, and the APRICOT 2025 conference.
These sessions provided invaluable insights into advanced virtualization techniques, leadership
development, and global networking trends, all of which have significant applications in Fiji’s IT
landscape.

Practical Virtualization with Hybrid Strategies Masterclass

This intensive three-day Masterclass was a hands-on deep dive into virtualization technologies,
focusing on designing and deploying hybrid infrastructures using open-source tools. The core topics
covered included:

Hybrid Cloud Strategies

We learned how to integrate on-premises virtualization with cloud platforms, ensuring scalability and
flexibility while maintaining cost-effectiveness.

Security and Resource Optimization

Best practices were emphasized for securing virtual environments, managing compute resources
efficiently, and reducing system overhead.

Virtualization Platforms and Deployment

The workshop explored VirtualBox and ProxMox, detailing installation, configuration, and
management techniques to optimize performance and efficiency.

Practical Implementation and Troubleshooting

The hands-on approach provided real-world scenarios to simulate deployment challenges, enabling a
deeper understanding of virtualization troubleshooting and optimization.

The knowledge and practical skills gained from this Masterclass can be directly applied to developing
structured programs at Fiji National University (FNU) to teach these topics at a national level. By
incorporating virtualization and hybrid cloud strategies into FNU’s curriculum, IT students and
professionals can gain hands-on experience in deploying scalable, secure, and cost-effective IT
infrastructures. This will help bridge the skills gap in Fiji’s workforce and prepare graduates for roles
in enterprise IT, cloud computing, and network administration.

APRICOT 2025 Fellows Skills Workshop

This workshop focused on essential professional development skills critical for leadership within the
IT community. Key topics included:

Learning Presentation Skills: Techniques for delivering clear and engaging technical presentations.

Facing Public - Facing Fear: Strategies to overcome public speaking anxiety and improve confidence
in addressing diverse audiences.

Leadership in the Community: Understanding the role of community leadership in fostering
technical knowledge sharing and industry collaboration.



Scenario-Based Incident Management and Role Playing: Practical exercises on handling IT incidents,
reinforcing decision-making and leadership under pressure.

These soft skills are crucial for knowledge dissemination and industry collaboration in Fiji, helping
build a stronger IT community through effective training and mentorship initiatives. By applying
these leadership and communication strategies, FNU can enhance its engagement with students and
industry stakeholders, ensuring that technical training is both impactful and widely accessible.

APRICOT 2025 Conference Sessions

The conference featured cutting-edge discussions on networking, cybersecurity, and infrastructure
development. Notable sessions included insights into emerging trends in Al-driven infrastructure
design, focusing on efficiency and sustainability, strategies to attract and develop the next generation
of network engineers to ensure continuous innovation in the field, and discussions on policy
frameworks and governance strategies to support the evolving digital ecosystem. These sessions
provided a broader perspective on global technology trends, highlighting innovative approaches that
can be adapted to strengthen Fiji’s digital infrastructure.

Impact on Fiji’s IT Sector

The knowledge and skills gained from APRICOT 2025 will contribute significantly to the advancement
of IT capabilities in Fiji. The virtualization expertise acquired will be integrated into FNU’s academic
programs, ensuring that students and IT professionals are trained with industry-relevant skills. By
leveraging open-source virtualization, FNU can establish cost-effective virtual labs for hands-on
training, reducing hardware dependencies and increasing accessibility. Improved communication and
leadership abilities will enhance the quality of IT training, workshops, and community-driven
initiatives, fostering a more collaborative and skilled IT workforce. Additionally, exposure to
international best practices will help drive innovation and policy improvements within Fiji’s digital
transformation efforts, ensuring that the country remains aligned with global technology trends and
advancements.

Overall, APRICOT 2025 has been an invaluable experience, equipping me with both technical and
leadership skills that will play a vital role in shaping the future of IT education and infrastructure
development in Fiji. By applying this knowledge at FNU and beyond, we can cultivate a skilled IT
workforce that is prepared to meet the challenges of an evolving digital landscape.



